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CHE-AP74: Public steering of Studentenwerk Berlin shall be reworked, mainly against the background of the following factors:

	the amendment to the Studentenwerk Act provides for the shift from allowance-based to performance-based funding and stipulates the conclusion of a framework contract with a term of several years,

	due to the substantial reduction in public subsidies, Studentenwerk will possibly have to rearrange its future priorities, 

	the “restructuring agenda” of the Land Berlin aims at establishing target-oriented and effective steering in appropriate fields of action – for this approach, Studentenwerk will be taken as an example and examined as a pilot of Senatsverwaltung für Wissenschaft, Forschung und Kultur (Senate Department for Science, Research and Culture) in the report on hand,

	the existing steering model still holds a vast potential to optimisation.
In a cooperation project with Studentenwerk Berlin and Senatsverwaltung für Wissenschaft, Forschung und Kultur (Senate Department for Science, Research and Culture), CHE has drawn up basic ideas for a new steering model. Concrete proposals are provided, such as how the indented new steering model may be implemented in consistent interaction with diverse instruments, how political legitimisation for autonomous decisions of Studentenwerk may be fostered, and how the Studentenwerk’s performance may be comprehensibly portrayed on the basis of target-oriented indicators and reports. By way of the intended steering architecture, both the Senate and Studentenwerk break new ground; no similar approach has yet been premeditated in any of the other German Länder.
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