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During  this  session, I will try to develop a theoretically based approach to university management which offers an alternative conceptual framework to ‘managerialism’ in higher education. In order to do this I will contrast the  ‘rationalist’ and the ‘cybernetic’ approach to decision making in organisations. I will explore the concepts of critical variables, decomposition, self-regulation, single &  double loop learning, loose coupling and multi-level feedback loops. In addition, the various mechanisms of coordination in higher education will be discussed. I will argue that the cybernetic approach offers a better ‘fit’ to higher education organisations than the rationalist approach, and that strategic management in universities should be based on the theoretical c
