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All good universities are entrepreneurial in research, in attracting students and in developing new initiatives. In the current regime of financial stringency that is affecting all university systems entrepreneurialism also means generating financial support from non-government sources, but we need to be clear that entrepreneurialism which is simply directed to resource acquisition will not succeed in building a good university. The growth of mass higher education in Europe and the increasing competition for a share of public expenditure is forcing every university to look to non-government sources for financial support. But it is difficult to graft on to an academically non-entrepreneurial university a major income generating programme.





What then are the characteristics of an entrepreneurial university defined in these terms? I suggest that they include looking outwards to the external environment, engagement with current regional and national issues, the ability to take desicions quickly and short lines of communication within the institution. They must also include being competitive both as a university and at the level of the individual faculty member, and being resilient enough to pursue research and other funds from external sources so that it becomes a norm of academic life.





My own university has built on this organisational culture an ability to generate earned income so that we are only dependent for 43% of our total income from the state in terms of recurrent grant and fees for UK students. However, much of the non-government funding is generated through academic programmes of research or post-experience teaching and the ‘profits’ are shared between the centre and the departments so that large cross subsidies take place to support non-income generating activities. We do not conform to current management nostra of widespread financial devolution to departments but bring state and earned income together into a single budget (subject to the departmental share being netted off) so that the university can allocate its resources against strictly academic or managerial priorities. This has played an imported part in the university’s success.

















