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Quality as an Interna.onal Issue: 
Findings & Experiences 

Jacques LANARES 

Presenta7on 
•  Quality & Interna7onalisa7on 

•  “Pillars”  of  interna7onalisa7on Quality 

•  Rela7ons between “Pillars” 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Several influences on the development of Interna.onalisa.on 

•  Poli.cal 
Bologna Process 
European construc7on 

•  Economical 
Global Market 
Employability 

•  Academic 
Improve learning 
AMract brains 

“A European dimension in Quality Assurance, 
with comparable criteria and methods” 

Bologna Declara,on 1999 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Several influences on the development of Interna.onalisa.on 

•  Poli.cal 
Bologna Process                 Comparability 
European construc7on     Comparability 

•  Economical                
Global Market                    “customer’s protec7on 
Employability                      Wysiwyg 

•  Academic 
Improve learning                strategic integra7on 
AMract brains                      Reputa7on 

Stakes 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Quality and interna.onalisa.on are linked 

Quality  Interna7onalisa7on 

Coopera.on 

Compe..on 

Comparison  

Mutual learning 

Cri.cal Mass 

Adapted from Van den Wende 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Scien7fic excellence is 

the sole selec7on criterion 

Quality and interna.onalisa.on are linked 

Quality  Interna7onalisa7on 

Recogni.on 

Reputa.on 

Income  

More skilled work force 

Cri.cal Mass 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Common goals 

Quality  Interna7onalisa7on 

Improve 
Demonstrate 

Improve 
Proof 

EUA = 800 institutions in 46 countries

IEP   = 250 universities in 39 countries

The Programme


• Point of departure is mission and objectives of the university

• Focus on strategic planning and overall quality management

• Formative orientation of evaluation

• Strong emphasis on self evaluation

• Undertaken from European and international perspective

• carried out by international institutional senior leaders

• Strictly independent from national agencies and government 
evaluation programmes


EUA 
European University association 
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Main issues 
•  Interna7onalisa7on 
•  Research 
•  Teaching and learning 
•  Quality culture 
•  Strategic development 

Four basic questions:

•  What is the ins7tu7on trying to do? 

•  How is the ins7tu7on trying to do it? 
•  How does it know it works?  
•  How does the ins7tu7on change 
   in order to improve? 

EUA 
European University association 
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Strategy 

Resources 

Objec7ves  • Mo.va.on / Objec.ves 
• Global / specific 
• Teaching / research / Financial 
• Not clear 
• Not accurate 

•  Support 
   poli.cal 
   administra.ve 
•  HR 
•  Funding 
•  Language skills 

•  IR strategic plans 
•  Alignment with ins.tu.onal 
  strategy 
•  Coordina.on 
•  Collec.ve / individual strategy 

Strategy 

Resources 

Objec7ves 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Strategy 

Resources 

Objec7ves 

Strategy 
Resources 

Objec7ves 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To sum up 
•  3 basic “Pillars”  
(objec7ves / strategy/ resources 

•  Coherence between “Pillars” 
•  Quality mechanisms applied to Int. 
•  Integra7on of Interna7onal strategy 
in Ins7tu7onal strategy 

by means of implementa7on of bilateral 
agreements concerning coopera7on in 
research with the leading universi7es, 
implementa7on of interna7onal 
educa7onal projects that include a 
scien7fic component, joint researches with 
interna7onal partners, par7cipa7on in 
interna7onal conferences, joint research 
and publishing ac7vi7es on an 
interna7onal level to secure the 
University’s representa7on in the world 
and European research area. 


