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Presentation

* Quality & Internationalisation

* “Pillars” of internationalisation Quality

e Relations between “Pillars”




Several influences on the development of Internationalisation

* Political
Bologna Process
European construction

* Economical
Global Market
Employability

* Academic
Improve learning
Attract brains
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“A European dimé\nsion in Quality Assurance,

with comparable criteria and methods”
Bologna Declaration 1999
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Several influences on the development of Internationalisation

Stakes
* Political
Bologna Process Comparability
European construction Comparability

Economical
Global Market “customer’s protection

Employability Wysiwyg
Academic

Improve learning strategic integration
Attract brains Reputation

Top Rationales for Internationalization
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Benefits of Internationalization
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M international awareness of students

B Strengthened research and K production
" cooperation and solidarity

M internationalized curriculum

M Enhanced prestige/profile
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Institutional Priorities in Internationalization

Outgoing mobilty for
students

Intl student exchanges &
attracting intl students
Research collaboration

Strengthen intl content

of curricuum

joint or double/dual
degrees.

Outgoing mobiity for
facutylstaff

Development and
capacity biding projects
Internationalization at
home
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Quality and internationalisation are linked

Cooperation

Critical Mass

Internationalisation

Comparison

Mutual learning

Competition
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European
Research

Council Bringing Great Ideas to Life

FAQ + Help « Glossary + What's New « Recruitment « Contact « Search

Scientific excellence is
the sole selection criterion

Quality and internationalisation are linked

Recognition

: @ Internationalisation
Income

More skilled work force

Critical Mass
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Common goals

Internationalisation

Improve Improve
Demonstrate Proof

European University association

EUA = 800 institutions in 46 countries
IEP = 250 universities in 39 countries

The Programme

ePoint of departure is mission and objectives of the university
eFocus on strategic planning and overall quality management
eFormative orientation of evaluation

eStrong emphasis on self evaluation

eUndertaken from European and international perspective

ecarried out by international institutional senior leaders

oStrictly independent from national agencies and government
evaluation programmes




Main issues
* |nternationalisation

e Research
* Teaching and learning
e Quality culture

* Strategic development

EUA
European University association

Four basic questions:
* What is the institution trying to do?

* How is the institution trying to do it?
* How does it know it works?

* How does the institution change
in order to improve?
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Objectives

il

*Motivation / Objectives
*Global / specific

*Teaching / research / Financial
*Not clear

*Not accurate

* Support
* IR strategic plans political
* Alignment with institutional administrative
strategy *HR
* Coordination * Funding
* Collective / individual strategy * Language skills
Resources ..
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To sum up
* 3 basic “Pillars”
(objectives / strategy/ resources

* Coherence between “Pillars”
* Quality mechanisms applied to Int.

* Integration of International strategy
in Institutional strategy

by means of implementation of bilateral
agreements concerning cooperation in
research with the leading universities,
implementation of international
educational projects that include a
scientific component, joint researches with
international partners, participation in
international conferences, joint research
and publishing activities on an
international level to secure the
University’s representation in the world
and European research area.
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